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Designing a test strategy

A A test strategy provides method and structure that
allows us to deliver all the test data that is
required to make an intelligent ship/no -ship
decision on time and within budget

A What structure and what method? Depends on:
I Development schedule
I Available resources vs. resources needed
I Available budget
|

" Availability of previous test plans, test cases, functional
specifications, LLD specs, HLD specs

C g
Above all: it depends on business objectives.
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Projects we will use-as examples

- SOFTWARE DOWNLOAD

A SOA shopping portal for software products

A Standards -based, distributed services

A Shopping cart, catalog, transaction processing,

A Partners update listings independently of portal owner
A One source for listings in multiple categories

- VIRTUAL LAN FOR WIDE AREA FILE SERVICES

A Real-time data access across distributed enterprise
A Access files and data across WAN at LAN speeds
A Eliminate dependency on specific platforms

A Secure data transfer over the WAN link
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Business: objectives - examples

A Need to release in time for Xmas
A Release is tied to another product
A Combat new sophisticated hacking
A Add legacy support

A Competitive pressure

A Add support for new devices

A Expanded database capacity
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