
 

 

 
 
 

Chairman’s speech at the 10th Annual General Meeting 
  
I am happy to inform you that we are meeting at a time when your Company has consolidated its 
position and grown in scale in every aspect. 
 
In today’s meeting, I will review the performance of your Company during the fiscal year 2004-
2005 in the backdrop of the economic and geo-political conditions in which we operated. The 
purpose is to give you the rationale behind the initiatives taken by your Company in the recent 
past. 
  
Second, I will give you an overview of your Company’s financial performance during the year 
gone by. I propose to do this from a business perspective as the Company’s numbers for the past 
year have been with you for some time. 
 
And third, I will outline our major strategic objectives for the current year. 
  
Fiscal year 2004-2005 saw an increase in global corporations’ outsourcing. Almost all global 
corporations demanded an offshore or near shore component in almost every major outsourcing 
deal. Sustained business value creation is the key driver in outsourcing relationships. The market 
indicators remained strong and the business conditions was buoyant in the major market, US. 
The India software industry grew by 34% (Source - Nasscom). The year also saw the Rupee 
Dollar exchange moving in a narrow band compared to the earlier.  
 
From a financial perspective, we ended the year with a Total Income of Rs. 101 Crores and a net 
profit of Rs 17.89 Crores on a consolidated basis.  
 
I will present a summary of the business achievements during the year. 
 
 Some of the qualitative improvements that can be highlighted are: 
 

� Your company completed the acquisition of Disha Technologies, (Disha) the leading 
independent software product testing company in India. This acquisition will help us 
offer expertise in a critical component of the software product lifecycle and more 
effectively address the needs of the ISV segment.   The integration process is proceeding 
as planned. 

� Your company expanded its business offerings, made innovative application of 
technology, focused on providing greater value delivery and stronger direct 
relationships.  

� The sustained and focused marketing efforts have enabled your company to acquire 
large clients that have the potential to scale up and grow into high value relationships, 
laying a strong foundation for growth and at the same time providing compelling value 
to our clients.  

� The Company experienced robust business growth from its existing clients and continues 
to add prestigious names to its client list and expanded all existing client accounts. 

�  Increase in monthly revenues – Your Company’s monthly revenue has substantially 
grown from $ 1,151,000 in March 04 to $ 3,601,000 in March 05 representing an increase of 
212.85%. 



 

 

� “Excellence through focus” is the key philosophy at Aztec. Coupled with emphasis on 
technology, it makes Aztec one of the more efficient organizations in our business with 
superior talent forming the crux of all our business activities.  The company continues to 
win laurels on the Human Resources side.  The Company’s people power increased to 
1,405 on March 31, 2005 as compared to 467 in the beginning of the FY 2004. 

� Your Company continues to invest in infrastructure to meet future needs.  During the 
period under review your Company set up its second and third development center at 
Bangalore, which have now become operational.   Your company now has operations at 
Bangalore, Pune and Hyderabad. 

� The Company has put in place appropriate risk mitigation strategies. The Company has 
positioned itself as a co-development partner with some of the leading product 
companies, which enables it to stay in tune with futuristic technologies and leverage the 
experience so gained in its endeavor to expand its presence. 

 
� Your company has created a well-structured, scalable business competency matrix to 

deliver enhanced growth over a long-term period for all stakeholders as evident from last 
years results. 

 
Let me take you through the challenges anticipated in the external environment during the 
current fiscal year; 

• Longer sales cycles 
• Employee attraction and retention 
• Increased competition in the marketplace  
• Appreciation of the Rupee against the Dollar  
 

Your Company is very optimistic about the long-term opportunities while at the same time 
meeting the short-term challenges. Your Company will respond to the challenges by enhancing 
customer focus and continue to invest in building an efficient sales and delivery engine.  Your 
Company will aggressively pursue new opportunities and will ensure adequate internal 
preparedness to take maximum advantage of such opportunities going forward. 
 
Our strategy for this year is to leverage on our core strengths in the ISV market and expand into 
other adjacent segments in the technology space.  We will be looking to grow business in each of 
these segments through a combination of organic as also some strategic inorganic initiatives. We 
have positioned ourselves to become the partner of choice to the global technology corporations 
and will continue to leverage our comprehensive portfolio of service offerings, domain expertise, 
wide network, delivery excellence to enhance value to our clients.   
 
We are confident that these initiatives position your Company as a strong player able to compete 
with the best in the industry. 
 
Lastly, I want to touch upon the Q1-06 financial results. From a financial perspective, we ended 
the quarter with revenues from operations at Rs 42.28 Crores and a net profit of Rs 7.38 Crores on 
a consolidated basis. The revenues are have gone up by 162% and our profits by 163% as 
compared to the quarter ended June 30, 2004. At the close of Q1-06, the manpower increased to 
1,649 Aztecians. 
 
 
 
 
 
 



 

 

We have made tremendous progress during the quarter by scaling up business and delivered 
profitable growth.  We are well positioned to realize the increasing growth potential in the 
markets we focus and continue to be confident about the long-term opportunities.  
 
While the improving business fundamental is one part of the shareholder-value creation story; 
the other equally important part is about good corporate governance practices. I am delighted to 
tell you that we continue to maintain our impeccable record on this front. 
 
Your Company looks upon good corporate governance practices as a key driver of sustainable 
corporate growth and long-term shareholder value creation. We believe that corporate 
performance in the end is co-related to corporate governance and that well governed companies 
mitigate all risks better. We have steadfastly adhered to values that guide us towards good 
corporate governance practices. We have been prudent with our spending, we have run all our 
affairs ethically and been fully transparent in sharing all information about the Company with 
the investment community and continue to be committed to enhancing shareholder value by 
adhering to these principles. 
 
The Board of Directors of your Company acknowledges the fact that its role is to act as a trustee 
of the shareholders’ investments and protect their interests. Please be assured that we shall 
continue to achieve the same and I want to thank all of you for staying with us. 
 
In conclusion, we believe that your Company is a strong, stable company and that our core 
business has good potential. There is a strong feeling of solidarity within the organization and a 
tradition of doing the absolute best for our stakeholders. I would like to take this opportunity to 
express my sincere gratitude to all our employees for their very fine contributions during the past 
year. 
 
Thank you for your confidence and I look forward to your continued support. 
 
Note – This does form part of the proceedings of the 10th Annual General Meeting 


